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Annual ALF Update St. Maarten 

Shervin Frederick,Ministry of Tourism, Economic Affairs, Transportation and Telecommunication
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DCALFA Conference · St. Maarten
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Updates Re. Food Security Through ALF 

Development Sint Maarten
Ongoing Related Project & Activities

   Country Reform Package Related     MSME Related
   Min. TEATT Related        Carib Food Fund

       

.

üCountry Reform Package Related Projects/Activities

VAgi. Business Academy (ABA) ς Qredits

VAgriculture Research

ÁDevelopment Portal

ÁFeasibility Study (Testing Well Water)
ÁFarm To Market Pilot  
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V Ice Making & Flaking Machine

VNew/Pending Proposal

ÁFlourish Caribbean

ÁALF Agency



Updates Re. Food Security Through ALF 
Development Sint Maarten

Ongoing Related Project & Activities

 Min. TEATT Related Projects    MSME Related   Carib Food Fund 
 

.

üMin. TEATT Related Project & Activities

V Policy Development (Fisheries & Poultry)

V Hydroponics In Schools

V Agri. In Schools

V C!5Ωǎ

ü MSME trainings and funding (Trust Fund/NRPB-WB)

ü Carib Food Fund т Private Pilar Loan Program (Access to Finance) 
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2026 DCALFA
Conference
St. Maarten  ·  25ς29 May 2026

ALF development in St. Maarten
(E6 Country package project)

Mr. Eugene Hoogstad (MSc), Livae Research & Development, St. Maarten
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Why this project

Food security: Availability, Access, Stability, Nutrition

Hoogstad et al., 2024 ς 

Investigating challenges and opportunities in developing 

local agriculture food production systems in St. Maarten 

Extreme dependence on import

https://dcdp.uoc.cw/AA00008176/0000
1

We need to act

https://dcdp.uoc.cw/AA00008176/00001
https://dcdp.uoc.cw/AA00008176/00001
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Three project objectives

Applied research ς Practical value, Proof of concepts, and Building Infrastructure

A. Developing a Digital Portal Platform and database

B. Supporting ALFs: Feasibility study and supplies

C. Farm to market pilot

Project startup
Q1 2026

Main activities
Q2-Q4 2026

Farm to market pilot
Q1 2027

Finalization
April 2027
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A. Digital portal platform ς An impression

Ψ/ƻƴƴŜŎǘƛƴƎ ǇǊƻŘǳŎŜǊǎΣ ǊŜǘŀƛƭŜǊǎΣ ǇƻƭƛŎȅ ƳŀƪŜǊǎΣ ŜŘǳŎŀǘƻǊǎΣ ŀƴŘ 

ŎƻƳƳǳƴƛǘƛŜǎΣ ǘƻ ǎǳǇǇƻǊǘ ƭƻŎŀƭ ǇǊƻŘǳŎǘƛƻƴΩ

Public site

Private 

Dashboards

ALFs

My products

Compliance checklists

Disaster preparedness

Training & support

Market opportunities

Notifications / Messages

Retailers

Find producers

Supply calendar

Quality assurance

Send request

Notifications / Messages

Policy makers

Sector overview

Farmers registration

Standards and compliance

Supply and demand data 

Community data

Create reports

Signup/Login
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B. Feasibility study ALFs

Developing local production requires:

Infrastructure (regulatory, production standards)

Viable and reliable data for decision-making

Scale

Connecting supply and demand in a marketplace

Within this project we collaborate closely with ALFs

V We provide them with inputs

V They provide us with inputs
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C. Farm to market pilot

Research: Buying dimensions consumers and retailers

Marketing strategy

Market development

Educate consumers

Community engagement

Farm to market pilot

Connecting supply  demand



Ministry of Tourism,

Economic Affairs, Telecommunication

& Transportation
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Feel welcome to share your thoughts
Mr. Eugene Hoogstad (MSc)
Livae Research & Development
eugene.hoogstad@gmail.com

Thank you for engaging with this session. Please share your 

questions now.
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Thank You.
Shervin Frederick

[Ministry TEATT ς Gov. Sint Maarten

Shervin.Frederick@Sintmaartengov.org

QUESTIONS & DISCUSSION

Thank you for engaging with this session. Please 

share your questions now.

Ministry of Tourism,
Economic Affairs, Transportation and Telecommunication



Ministry of Tourism,

Economic Affairs, Telecommunication

& Transportation

2026 DCALFA
Conference
St. Maarten  ·  25ς29 May 2026

Saba

Randall Johnson    Public Entity Saba 
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Saba

Introducing

- Randall Johnson Ą Head of Agriculture 

Department

- Niké Dekkers Ą Project leader NEPP including Food 

Security

- Ryan Hassel Ą Fishermen and representative of the 

Fisheries Association Saba

- Matthew Barnes Ą Animal control officer at PES 

and private farmer

- Darryl Barnes Ą Assistant animal control officer 

PES, farmer and hunter

PRESENTER TIP
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Saba

2025/2026

- Upscaling of production at the hydroponics farm

- Focus on 4 main crops with added hydroponics 

systems

- Education program in collaboration with the SCS

- Local produce delivery to community 

- Start of improvements Butcher station

- Diversifying butcher practices

- Streamlining processes

- Fruit tree distribution

- Start of animal husbandry policy plan and support

- 2 new chicken farms (private sector)

PRESENTER TIP
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Saba

Future plans

- Increase and diversify local food production

- Agroforestry 

- Mushroom

- Support local farmers

- Market for farmers

- Animal feed production

- Mitigating vulnerability to supply chain interruptions

- Cold storage facility and warehousing

- Biosecurity measures

- Ghost fish trap removal/prevention

02
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Saba

Get advice on soil and pest management.                    

     Hire additional personnel. 

     Secure funding to purchase the property. 

 

    Expand the farm by:

 - Building more cisterns 

 - Animal pens

 - Solar panels

PRESENTER TIP

02

Future plans for the Hellsgate Farm
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DCALFA

Knowledge sharing
 Learning from other islands best practices and 

lessons learned. 

 Example: Contact with Faisal from Curacao on 
sustainable fisheries policy plan Saba.

Collaboration
 Example: container farming project in 

collaboration with Statia.

03
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Thank You.
Randall Johnson
Public Entity Saba

Thank you for engaging with this session. Please share your 

questions now.


