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AnnualALF Updatest. Maarten

Shervin Fredericiinistry of Tourism, Economic Affairs, Transportation and Telecommunication
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DCALFA Conference - St. Maarte
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Updates Re. Food Security Through ALF

Development Sint Maarten

Ongoing Related Project & Activities
Country Reform Package Related MSME Related
Min. TEATT Related Carib Food Fund

U Country Reform Package Related Projects/Activities
V Agi. Business Academy (ABA)redits

V Agriculture Research V lIce Making & Flaking Machin %:’ | y
A Development Portal o~
A Feasibility StudyTesting Well Water) V New/Pending Proposal
A Farm To Market Pilot A Flourish Caribbean
A ALF Agency
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Updates Re. Food Security Through ALF

Development Sint Maarten

Ongoing Related Project & Activities
Min. TEATT Related Projects MSME Related Carib Food Fund

U Min. TEATT Related Project & Activities
V Policy Development (Fisheries & Poultry)
V Hydroponics In Schools
V Agri. In Schools
V C! 5Qa

U MSME trainings and funding (Trust Fund/NRPBW.
U Carib Food Funu Private Pilar Loan Program (Access to Finance) .

v}&‘ Ministerie van Landbouw, Visserij,
-Gl Voedselzekerheid en Natuur

Ministry of Tourism,
Economic Affairs, Transportation and Telecommunication




2026 DCALFA
Conference

St. Maarten - 2829 May 2026

ALF development in St. Maarten

(E6 Country package project)
Mr. Eugene Hoogstad (MSt)yaeResearch & Development, St. Maarten
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Why this project

Food security: Availability, Access, Stability, Nutrition E
| PLATFORM

DCDP Home | UCRI
Investigating challenges and opportunities in developing local agriculture food production
systems in St. Martin

2 e

Extreme dependence on import

INVESTIGATING CHALLENGES AND OPPORTUNITIES IN
DEVELOPING LOCAL AGRICULTURE FOOD
PRODUCTION SYSTEMS IN ST. MARTIN: A COMPLEX
ADAPTIVE SYSTEMS ANALYSIS

We need to act

EUGENE HOOGSTAD, UNIVERSITY OF SAINT MARTIN
ANTONIO CARMONA BAEZ, UNIVERSITY OF SAINT MARTIN
ELISABETH ECHTELD, UNIVERSITY OF CURAGAO

ERIC MUITS, UNIVERSITY OF ARUBA
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Hoogstad et al., 2024
Investigating challenges and opportunities in developing
local agriculture food production systems in St. Maarten

Abstract
Reliance on imports augments vulnerability to exogenous shocks that threaten food se-
curity. The study upon which this paper is based investigated challenges and opportu-

nities for developing local food production systems in Sint Maarten, to build resilience 29

and diversify its economy. We applied mixed methods; interviews, expert meetings, and
participatory action research. After a first analytical cycle, we validated and adapted our

initial exnlanatory model to suhseanently carry ont the main investioation Wa fonnd

https://dcdp.uoc.cw/AA00008176/0000
1
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Three project objectives

W Applied researclq Practicaivalue Proofof conceptsand Buildingnfrastructure

A. Developing a Digital Portal Platform and database
B. Supporting ALFs: Feasibility study and supplies
C. Farm to market pilot

M () M M
—/ / —/ —/
Project startup Main activities Farm to market pilot Finalization

Q1 2026 Q2-Q4 2026 Q1 2027 April 2027
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A. Digital portal platform¢ An impression

ST MAARTEN AGRI-
PORTAL
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Signup/Login

Retailers
Farmers _ Policy makers

»

A

Private

Dashboards

ALFs

My products
Compliance checklists
Disaster preparedness
Training & support
Market opportunities

Notifications / Messages

Retailers

Find producers
Supply calendar
Quality assurance
Send request

Notifications / Messages

Policy makers

Sector overview

Farmers registration
Standards and compliance

Supply and demand data
Community data

Create reports
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B. Feasibility study ALFs

M Developing local production requires:

W Infrastructure (regulatory, production standards)
M Viable and reliable data for decistomaking

W Scale

W Connecting supply and demand in a marketplace

Within this project we collaborate closely with ALFS
V We provide them with inputs
V They provide us with inputs
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C. Farm to market pilot

Market development
Research: Buying dimensions consumers and retailers
Marketing strategy

Community engagement
Educate consumers

ahhilihliliiy

Connecting supply demand
Farm to market pilot
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Feel welcome to share your thought

Mr. Eugene Hoogstad (MSc)

LivaeResearch & Development
eugene.hoogstad@gmail.com
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Thank You.

Shervin Frederick
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QUESTIONS & DISCUSSION

[Ministry TEATT Gov. Sint Maarten Thank you for engaging with this session. Please

Shervin.Frederick@Sintmaartengov.org SIS UL G ot
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Saba

Randall Johnson Public Entity Saba
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Saba

Randall Johnsof Head of Agriculture g

Department

NikéDekkersA Project leader NEPP including Food

Security

Ryan Hass# Fishermen and representative dhe
Fisheries Association Saba

Matthew Barnes®, Animal control officer at PES

and private farmer

Darryl Barne#, Assistant animal control officer

PES, farmer and hunter
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2025/2026

m Upscaling of production at the hydroponics farm

- Focus on 4 main crops with added hydroponics

systems

- Education program in collaboration with the SCS
Local produce delivery to community
Start of improvements Butcher station

- Diversifying butcher practices

- Streamlining processes
Fruit tree distribution
Start of animal husbandry policy plan and support
¥ 2 new chicken farms (private sector)
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Future plans

m Increase and diversify local food production
- Agroforestry
- Mushroom
m Support local farmers
- Market for farmers
- Animal feed production
m Mitigating vulnerability to supply chain interruptions
- Cold storage facility and warehousing
- Biosecurity measures
® Ghost fish trap removal/prevention




- #9 Rijksdienst voor Ondernemend

&3 Nederland

- #9 Ministerie van Landbouw, Visserij,
%) Voedselzekerheid en Natuur

Ministry of Tourism,

Economic Affairs, Telecommunication }ﬁ"i Ministerie van Economische Zaken
L
)

& Transportation en Klimaat

Saba

Future plans for theHellsgateFarm

m Get advice on soll and pest management.

m Hire additional personnel.
m Secure funding to purchase the property.

® Expand the farm by:
- Buildingmore cisterns
- Animal pens
- Slar panels




DCALFA

Knowledge sharing
Learning from other islands best practices an

lessons learned.

Example: Contact with Faisal from Curacao o
sustainable fisheries policy plan Saba.

Collaboration
Example: container farming project in
collaboration witlStatia
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Thank You.

Randall Johnson
Public Entity Saba



