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1. Food security

7

Context and background:

üThe islands are more than 90% dependent on 
food imports

üFresh food (fruit and vegetables) is expensive 
and not affordable for many residents

üAfter COVID and the geopolitical situation, 
new awareness has arisen in the field of own 
food production, food stocks

ü Infrastructure (ground/water/electricity) are 
obstacles, but more is possible with 
innovation

üThere are private and public/private 
agricultural initiatives that can be scaled up

üÑőĲШƓƖĲƻŔŸƨƚШĦċĤŔŰĲƣШőċƚШċũũŸĦċƣĲĬШқШΞΠШ
million to improve food security. Supporting 
entrepreneurship is a main goal
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Public pillar: 

- Financing local 
government projects and 
government policies

- Direct grants/contributions

- Examples are water 
management systems, cold 
storage, etc.

- Extra attention for Saba 
and St. Eustatius because 
of small-scale

- қШΣůũŰ

Private Pillar (revolving 
fund): 

- Transferring fund to the 
CariFoodFund Foundation

- Provides financial services, 
such as low-interest loans, to 
entrepreneurs in 
agriculture/livestock/fishing
 
-Organizes an academy for 
knowledge sharing / 
innovation

- қШΝΥШůŔũũŔŸŰШҼШŉŔŰċŰĦŔċũШ
leverage local pension funds 
and banks up with a goal to 
қШΡΜШůŔũũŔŸŰ

Monitoring deployment through the results of a baseline 
study (''state of food security'') and associated methodology



ΞЮШ[ŸŸĬШƚĲĦƨƖŔƣǃаШƓƨĤũŔĦШƓŔũũċƖШықΣШůŔũũŔŸŰь
Main goals of the public pillar:

üContribution to local governments to 
create preconditions for the 
agricultural sector

üExamples are agricultural land, 
agricultural equipment, water 
management, cold storage

üAssessment of action plans by the 
BZK/LVVN assessment committee

üSt. Eustatius has already received 
қΠΡΜЯΜΜΜШŔŰШΞΜΞΠ

üCross-fertilisation  with TWO funds 
and EU funds

State of affairs public pillar:

üOn March 10. letters sent to all six islands with 
ŔŰŉŸƖůċƣŔŸŰШċĤŸƨƣШƣőĲШĬŔƚƣƖŔĤƨƣŔŸŰШŸŉШƣőĲШқΣШmln. 

üWe look forward to receiving proposals

üAnd are open to consultation and to 
brainstorming about proposals

üE-mail us!: voedselzekerheid@minbzk.nl
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3. Additionalissues
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Challenges regarding cold storage, for example 
o.a. Statia and Saba

Geopolitical shifts, the Middle East, and 

new US trade policy: Via TWO we are 

exploring funding to Sint Maarten for the 

Leeward Islands and Aruba for the 

Windward Islands to jointly explore 

alternative trade and logistics routes 

together with Curaçao and Bonaire, 

respectively, as well as Statia and Saba
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A new moment, to listen.
Why this conversation, and why now.

New chair of the Supervisory Board, executive director being recruited

Goal: first loan before end of year

Insights and articles in the press as part of this conversation

Today: where we stand, what we hear, and which choices are still open
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What CFF is. And what it is not.
Setting expectations honestly, up front.

WHAT CFF IS

Å ! ŦǳƴŘ ǿƛǘƘ ǘǿƻ ŎƻƳǇƻƴŜƴǘǎΣ ǿƛǘƘƛƴ ǘƘŜ ϵ нп Ƴƛƭƭƛƻƴ 

government budget for food security.

1. Revolving credit

For entrepreneurs in agriculture, livestock, horticulture and 

ŦƛǎƘŜǊƛŜǎΦ ϵ му ƳƛƭƭƛƻƴΣ ǘŀǊƎŜǘ ǎƛȊŜ ϵ рл Ƴƛƭƭƛƻƴ Ǿƛŀ ƭŜǾŜǊŀƎŜΦ

2. Reserved for enabling conditions

Å For local governments, to support enabling conditions for 

ŦƻƻŘ ǇǊƻŘǳŎǘƛƻƴΦ ϵ с ƳƛƭƭƛƻƴΣ ŜȄŜŎǳǘŜŘ Ǿƛŀ .½Yκ[±±bΦ

Å Plus an Academy for knowledge sharing, business 

development and networks.

Å An independent foundation, not part of government.

WHAT CFF IS NOT

Å Not a comprehensive solution to structural barriers. CFF can 

contribute where governments work on enabling conditions 

(water, cold storage, agriequipment). Not for fiscal matters, 

customs or land allocation.

Å Not a replacement for existing initiatives such as DC Alfa, 

Qredits, local AgriParksor UFA.

Å Not an executive arm of BZK. The foundation operates 

independently.

Å Not a monolithic approach. There is no 'winning model' that 

crowds out the others.
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Where we stand.
What is in place, and what is not yet.

IN PLACE

Council of Ministers decision establishing the foundation 

(13 February 2026)

Parliamentary review completed (7 April 2026)

DƻǾŜǊƴƳŜƴǘ ōǳŘƎŜǘ ϵ нп ƳƛƭƭƛƻƴΣ ǎǇƭƛǘ ƛƴǘƻ ǘǿƻ 

ŎƻƳǇƻƴŜƴǘǎ όϵ му Ƴƛƭƭƛƻƴ ŀƴŘ ϵ с Ƴƛƭƭƛƻƴύ

¢ŀǊƎŜǘ ŦǳƴŘ ǎƛȊŜ Ǿƛŀ ƭŜǾŜǊŀƎŜΥ ϵ рл Ƴƛƭƭƛƻƴ όƻƴ ǘƘŜ ŎǊŜŘƛǘ 

component)

Banking license applications with CBA and CBCS in 

preparation

Cooperation with DC Alfa

NOT YET IN PLACE

Growing the budget: Six Letters of Interest from pension 

funds and banks, no firm commitments yet

Recruitment of executive director ongoing

First loans expected before end of2026, subject to 

getting operations up and running. 

Detailed design of credit products in line with local 

needs

hǇŜǊŀǘƛƻƴŀƭ ŘŜǎƛƎƴ ƻŦ ǘƘŜ ǎŜŎƻƴŘ ŎƻƳǇƻƴŜƴǘ όϵ с 

million, executed via BZK/LVVN)
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What we hear.
From the sector, from public debate, and from within.

UFA ARUBA (MAY 2026)

ά! ǇƭǳǊŀƭƛǘȅ ƻŦ ƛƴǘŜǊǾŜƴǘƛƻƴǎΣ ƴƻǘ ŀ 

ǎƛƴƎƭŜ ƳƻŘŜƭΦέ

Transparent and inclusive processes.

Farmers at the table from the start.

Address structural barriers in parallel.

Access for smaller and established 

producers alike.

NRC NEWSPAPER (1 MAY 2026)

ά²Ƙƻ ŀŎǘǳŀƭƭȅ ōŜƴŜŦƛǘǎ ŦǊƻƳ ǘƘƛǎΚέ

Risk that funding bypasses existing 

producers.

Local versus high tech, a binary that 

UFA itself rejects.

MY OWN OBSERVATIONS

Hybrid positioning deserves a sharper 

profile.

Ticket sizes concernsfor the smaller 

segment.

Concerns about (lack of) structural 

local presence and use of local network 

and data

Start up phase complex and vulnerable 

to time pressure.
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Four questions, where you can help us decide.
Not rhetorical. Real choices, open right now.

Access

Do we lower the minimum loan? Who can be excellent 
partners? Qredit, DOEN Participaties, Dutch VC sector? 
PYMWYMIC? Others?

Local embedding

How do we anchor the islands in governance? An advisory 
board with representation from the islands? How do we 
make sure its not too complex and balance local embedding 
with quick decision making?

Differentiation

What does it mean in practice that each island is different? 
Saba, Aruba, Curaçao, Sint Eustatius, Bonaire, Sint Maarten.

Plurality

How do we support cunucuand hydroponics? Small scale 
and commercial? Livestock and horticulture? Without a built 
in preference.
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The expertise is already on the islands.
CFF will be a partner of DC Alfa, not a replacement.

Sint Eustatius

Syntropic farming, mixed food 
production.

Saba

Mobile hydroponic systems, hurricane 
resilient.

Bonaire

AgriPark with shared infrastructure.

Aruba

Hydroponics with existing producers, 
plus AIP.

Curaçao

Park St. Joris and local entrepreneur 
networks.

Sint Maarten

Seed bank and trade connections.

DC Alfa brings the six islands together. Inter island learning is already happening. We join in.

We can also learn from peer organisations
Learn from similar funds in Puerto Rico, Hawaii or US Virgin Islands
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How CFF fits in the wider ecosystem.
CFF does not work alone. No one works alone.

Entrepreneurs

and farmers

on the islands

CariFoodFund

two components

Loans

ϵ му ƳƛƭƭƛƻƴΣ ǘŀǊƎŜǘ ϵ рл 
million

Enabling conditions

ϵ с ƳƛƭƭƛƻƴΣ Ǿƛŀ .½Yκ[±±b

Qredits

Microfinance, startups, smaller 
amounts

DC Alfa

Inter island knowledge exchange

AgriParks

Shared infrastructure

Local governments

Permits, land, water, fiscal

Entrepreneur associations

UFA and others
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How we work in the coming six months.
Not only what we promise. Also how you can hold us to it.

WHAT WE DO

Å Listening sessions on all six islands, before September 2026.

Å Local advisory or sounding board structure per island, formally 

embedded.

Å Recruitment of executive director with Caribbean rootedness as a 

weighting criterion.

Å Publication of criteria, assessment process and governance before 

the first loan.

Å Design the methodology for external policy evaluation now, not three 

years from now.

WHAT WE WILL NOT DO

Å No rushed loans to hit the October 

milestone if quality suffers.

Å No Dutch criteria without Caribbean 

review.

Å No closed decision making without 

transparent reasoning.
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What we ask of you.
Not an audience. People who shape this with us.

Help us sharpen the criteria.
What makes an application viable in your context?

Point us to existing capacity.
What should we strengthen instead of duplicate?

Be honest about what will not work.
And why not.

Join in.
Listening sessions, local advisory, or direct contact.

Be an advisor, an applicant, a partner.
Or sometimes just a critical reader.



Cari
FoodFund

11 / 11

Timeline.
What happens between now and the first loan, and after.

May to July 2026 Listening sessions, design of local advisory structures

June to September Recruitment and appointment of executive director

July to September Banking licenses, BMKB accreditation, setting up

August to September Publication of final criteria and application process

October 2026 First loans, subject to licenses and quality

By 2029 at the latest First external policy evaluation under the covenant

We will come back to your island. Not to present, but to listen.



A FUND THAT

learns from
the islands,
before it serves
the islands.

Jamy Goewie  |  CariFoodFund
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EU SUPPORT TO THE AGRICULTURAL  

SECTOR IN THE CARIBBEAN

DUTCH CARIBBEAN  AGRICULTURE, LIVESTOCK

& FISHERIES ALLIANCE  (DCALFA ) CONFERENCE 2026

MR DAVID MOGOLLON, HEAD OF COOPERATION

EU DELEGATION IN BARBADOS

THURSDAY 28 MAY 2026



ONGOING EU FUNDED PROGRAMS IN OCTS

Key areas for cooperation : water and sanitation (Bonaire, Curaçao, Sint 
Maartin), energy (Saba), agriculture (Statia), disaster risk management (Saint 
Barth), digital (Aruba).


